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STEINEL overview .0 steinel

The headquarter is located in a small, but beautiful German Town
in the district of Gutersloh in the state of North Rhine-Westphalia.
It is located approximatelz 10 km west of Gutersloh.

And everybode call him Herzebrock-Clarholz.
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Our activity is focused in 6 European cities from Germany, Swiss,

Moldova.

Czech Repubilic,
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Operations

Germany
Herzebrock-Clarholz

* Facilities covering 17,800 sg.m.

* Group headquarters

e Administration centre

* Electronics development
* Sales and marketing

* Financeand IT

* Logistics

Czech Republic
Liberec

* Facilities covering 1,000 sq.m.

* Mechanical development

* Design and simulation of
injection moulds

* Rapid prototyping and
mechanical measurement

Germany

Leipzig-Molkau

* Plastic compounding

* Plastic injection moulding (3
components)

* Wet coating and printing

* Construction of jigs and fixtures

* Test equipment construction

* Tool-making and tool maintenance

Romania
Curtea de Arges

* Facilities covering 36,000 sq.m.

* Manual electronic component
assembly

* Coating and potting printed circuit
boards

*  SMT electronics production

* Wave soldering

* Component assembly

* Cable assembly

e Ultrasonic welding

steinel

Switzerland
Einsiedeln

* Facilities covering 7,500 sq.m.

* Development and project management

* Preparation for industrial production
and test engineering

e SMT electronics production

* Component assembly for complex
products

* Final assembly / equipment production

Republic of Moldova
Chisinau

* Facilities covering 10,000 sg.m.

* Manual component assembly

* Coating and potting printed circuit
boards

* Wave soldering

* Equipment assembly



Steinel Production Steinel
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Sensors and Ligths Tools OEM - Solutions

Sensors

Hot air
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Made by STEINEL. Made in Europe.



Who we are? 0. Steinel

To constantly offer new and innovative things, STEINEL has control over all stages of a
product's life:

Vision and Planning — We see in the We design our Create equipment needed
future what customer need products ourselves in Production

Testing and starting production

Delivery to

productlon customer

Made by STEINEL. Made in Europe.
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Who we are?

Voice of the CUSTOMER!!

Our CLIENT is our master and we listen to him carefully!!

Made by STEINEL. Made in Europe.



steinel

Steinel products, History

We at STEINEL have inventing in our veins. -
Since 1959 we have registered more than 300
patents, designs and models for our inventions.
These have resulted in over 2500 products
belonging to the best of their kind. Some have
even revolutionised entire segments.

As a leader in innovation and technology, STEINEL is always one step ahead.



Steinel products, History 5t6|n9l

STEINEL has been defining its success through the quality of its innovations for over
50 years.

Imagination, technical expertise and many years of experience are all factors that
make the products "usually STEINEL".

STEINEL managed to make
progress in product development in
1976.

An electronic voltage tester for AC
and DC voltage was the first
product manufactured by STEINEL
on the market.

As a leader in innovation and technology, STEINEL is always one step ahead.
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Steinel Products

STEINEL started her Tools Production

Hot Glue in 1980. Hot air tools in 1983.

As a leader in innovation and technology, STEINEL is always one step ahead.



Sensor and Lights SteiHEl

STEINEL has invented the first lighting sensor in 1987.

ISTENELS

Since 2002, frequency sensor technology for
motion detection in spaces and buildings,
invisibly integrating it into lights. Today,

|y STEINEL leads the world in the use of sensor- ’

controlled LED technology and has the right
light for every situation.

XLED home 2 with

fully pivoting LED

panel for any chosen

lighting situation. XSolar: the world's most efficient solar lights

provide bright light 365 days a year, and all
without electricity. More than 50 days of runtime.

As a leader in innovation and technology, STEINEL is always one step ahead. -



Steinel is environmentally friendly

1. Using LEDs,

luminaires with fully integrated LEDs have a significantly
longer service life compared to luminaires with replaceable
light sources.

2. Plastic free packaging,

We have set a goal to deliver all our products in plastic-free
packaging by 2022. Thus, all accessories are now in bags
made from 100% recycled paper, instead of the
conventional plastic bags.

3. Solutions that drastically reduce CO2

With our Lighting Intelligence solutions, over 90% of the
energy used for lighting can already be saved in parking
garages worldwide. And that with greater comfort for users
and a quick return on investment for operators.

.0 steinel

Brighter, safer, more energy-
efficient. That's how a multi-storey
car park has to be today.
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Mission statement and evaluation
Our mission statement is an appeal to all managers and employees and describes our aspired image of the future. It

contains our core values and principles that determine how we interact with each other and how we work together across
the organization. To ensure that our key mission statement themes are actually put into practice, we regularly use the
mission statement check to assess our progress as an organization in implementing them.

1. We are inventors.

13
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Mission statement and evaluation
Our mission statement is an appeal to all managers and employees and describes our aspired image of the future. It

contains our core values and principles that determine how we interact with each other and how we work together across
the organization. To ensure that our key mission statement themes are actually put into practice, we regularly use the
mission statement check to assess our progress as an organization in implementing them.
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2.0ur products are (simply) ingenious.
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Mission statement and evaluation
Our mission statement is an appeal to all managers and employees and describes our aspired image of the future. It

contains our core values and principles that determine how we interact with each other and how we work together across
the organization. To ensure that our key mission statement themes are actually put into practice, we regularly use the
mission statement check to assess our progress as an organization in implementing them.
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2.0ur products are (simply) ingenious.
3.We make it so that it becomes really good.
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Mission statement and evaluation
Our mission statement is an appeal to all managers and employees and describes our aspired image of the future. It

contains our core values and principles that determine how we interact with each other and how we work together across
the organization. To ensure that our key mission statement themes are actually put into practice, we regularly use the
mission statement check to assess our progress as an organization in implementing them.

1. We are inventors.

2.0ur products are (simply) ingenious.
3.We make it so that it becomes really good.
4.The creative freedom is what makes us.
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Mission statement and evaluation
Our mission statement is an appeal to all managers and employees and describes our aspired image of the future. It

contains our core values and principles that determine how we interact with each other and how we work together across
the organization. To ensure that our key mission statement themes are actually put into practice, we regularly use the
mission statement check to assess our progress as an organization in implementing them.

1. We are inventors.

2.0ur products are (simply) ingenious.
3.We make it so that it becomes really goc
4.The creative freedom is what makes us.

5.We solve things together.
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Mission statement and evaluation

Our mission statement is an appeal to all managers and employees and describes our aspired image of the future. It
contains our core values and principles that determine how we interact with each other and how we work together across
the organization. To ensure that our key mission statement themes are actually put into practice, we regularly use the
mission statement check to assess our progress as an organization in implementing them.

1. We are inventors.

2.0ur products are (simply) ingenious.
3.We make it so that it becomes really goc
4.The creative freedom is what makes us
5.We solve things together.
6.We are respectful, honest and helpful.’ 4
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Mission statement and evaluation

Our mission statement is an appeal to all managers and employees and describes our aspired image of the future. It
contains our core values and principles that determine how we interact with each other and how we work together across
the organization. To ensure that our key mission statement themes are actually put into practice, we regularly use the
mission statement check to assess our progress as an organization in implementing them.

1. We are inventors.

2.0ur products are (simply) ingenious.
3.We make it so that it becomes really g
4.The creative freedom is what makes ugesae =~
5.We solve things together. " ‘
6.We are respectful, honest and helpful.’.
7.0ur customers love our products and e
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Social Responsibility

Together against the virus

Homeoffice & Flex-Desk Hygiene concept Tracer insert

We encourage mobile working to offer ~ Our comprehensive hygiene concept In all STEINEL Group buildings, our

employees more flexibility and avoid makes our employees feel safe, and we employees wear a tracer to keep the

full office workloads. provide them with free self-tests and chain of infection as low as possible in
medical masks. the event of an infection.

20
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Certifications

« Quality - ISO 9001
 Environment ISO 14001, REACH, RoHS si PAK
« Ethical BSCI

* VDE

21
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Steinel Moldova

Steinel Moldova was established in 2007 with 20 people
in @ rented building.

And after 6 years

In July 2013 Steinel both the Land (2,8102 ha) &
Building (10.699 m2)

22
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Steinel Moldova - actual
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Building (10.699 m2)
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Steinel Moldova - PLAN for Future ‘. Stelnel

Building (10.699 m2)
And another 7000 of posibilities
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Steinel Moldova - actual

Steinel Moldova has 3 Production departments
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ground Floor - Labor

Meetings
Room First Floor - Cantine




S2

Steinel Moldova -

~ oo O

Working time - in 2 shifts

Corection
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SEHO

In S2 there is 2 Wave soldering machine -

The load time for 1 SEHO machine is 80%
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Steinel Moldova - S1 Steinel

Working time - in 2 shifts

AAAAAAA

u
-------
---------------
------

In S1 there is 13 production lines B reemememe e aad

6 are for sensors s B o, 8

2 are for lamps o R
1 is for internal subassemblies el B
Items produces here ] —
Sensors: B B
IS1, IS140-2, 1S180-2, IS2160, 1S2180, e B o~ W
I1S130-2, 1S2140, 1S360
Interior lighting:
RS10, RS100, RS LED, RS PRO LED P1, RS20 il Al
LED, RS LED D2, RS LED M1 I =l



Steinel Moldova - S1 Steinel
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Steinel Moldova - S3

office
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Ground Floor - mentena

Ground Floor - Air compressors
First-Floor Logistic+Purchasing Dep

|

1 is for Accessories and Glue sticks

In S3 there is 14 production lines
2 are for Motors

Working time - in 2 shifts

Glue
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Spirale
Sbs_HL_Cer
Sbs_HL_Mik

HL 1400, HL 1620, HL stick, HL
Subassemblies for Hot Air Guns

1821,

Others are for internal sbs
OEM

4 are for Heating element
2 are for Hot Air Guns

1 is for OEM
Items produces here
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Steinel Moldova Steinel

We produce:

~ 1 MIn of sensors (as final products and further used in lamps)
~ 240.000 Lamps with sensors

~ 270.000 final Hot Air Guns
~ OEM and subassemblies.

Per Total are more than 10 Min of items produced per year
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SALES vs Employees

.0 stelne

Sum of Cifra de afaceri
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Sales evolution 2011-2023, '000 EUR

27.798 55817 28290 27976 ...

..................... 26.060
23.058 54638 BN T
2,795 U EFEAREE
10198  11.190 __'1_‘1,33,{5.7:'.......1.
5 129 I I
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Number of employees 2011-2023
319 317
296 309 304 305
281
259
247 240
208 220 221 2l 237 ““W
A5 20 187
100 10
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

s Dir. Employees Total
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Social Responsibility

Steinel Moldova Chisinau Deaf

10% of colleagues are with various difficulties (deaf-mute, mobility, ...)
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Social Responsibility

~40 girls on maternity leave
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WE are STEINEL!

Made by STEINEL. Made in Europe.
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